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‘| think, therefore | know what I'm doing.”
Wrong!

X Overvalue past experiences
X Look for shortcuts
X Hate uncertainty



When to rely on logical thinking?
v/ For long-term strategic decisions (e.g., company expansion).
v When you have enough time and data to analyze.
v/ For complex problems with multiple variables.

When to rely on intuition?
v/ Under high-pressure situations.
v, When you have deep experience in a given field.
v When the situation is too chaotic for detailed analysis.



"What Really Matters":
A Neuroscience-Based Approach

2 Recoghnize Decision-Making Biases HOW Your Brain Tricks You

% Clarity Comes from Action. Overthinking Leads to Paralysis
The Brain Prioritizes Urgency over Long-Term Importance

ul Your Past Choices Reveal WHAT TRULY MATTERS to You

¥ 1t should feel right AND make logical sense



a0} “WHAT REALLY MATTERS”
d is a Skill, Not an Instinct
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THREE PILLARS

PATHOS

ZDROJ: BEKIRI, G. 2018. ETHOS, PATHOS, LOGOS: 3 PILLARS OF PUBLIC SPEAKING AND PERSUASION [ONLINE]. VIRTUAL SPEECH, 2018 [CIT. 09-08-2020]. DOSTUPNE NA
INTERNETE: < HTTPS://VIRTUALSPEECH.COM/BLOG/ETHOS-PATHOS-LOGOS-PUBLIC-SPEAKING-PERSUASION>
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Pick TV Anchor

Make Tmin
Newsroom
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Agenda
. review
Expectations
review

. Intro

Welcome &
Introduction

Parking lot

. Other

Mess time /
Buffer time

ZDROJ: https://www.sessionlab.com/blog/train-the-trainer/

Games

-
Ice breaker .

activities

Energisers

Games & energisers

Elements
of a Training
Agenda

Closure
Closing Recap & Feedback &
round . :
Conclusions Evaluation

Knowledge & skill
assessments

Theory
blocks

Core .

content
Exercises

Group
discussions

Breaks

Lunch

Coffee break



DID LEARNERS ENJOY
THE TRAINING?

WAS KNOWLEDGE
TRANSFER SUCCESSFUL?

DID THE TRAINING SPARK
BEHAVIOR CHANGE?

DID THE TRAINING SOLVE
A PERFORMANCE ISSUE?
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